
Remote working readiness

How prepared is your organisation for remote working?

What is important to think about? How can we help? What would this mean for you?

Remote working comes with a lot of potential for 
employers and employees alike.

Harnessing the benefits whilst managing the risks 
associated with remote working are critical to its 

success.

Many companies are wrestling with this today and 
trying to understand how best to ensure that they 

can answer the question.

“ Are we prepared for a new normal? ”

Some of the biggest challenges include:

• The ability of organisations to effectively work 
remotely.  This includes components such as 
infrastructure, culture and processes

• Security considerations

• Effective performance measurement and 
ensuring continuous improvement

At X4, working remotely – is a part of what we do 
and how we work.

In order to help our clients prepare for a world 
where remote working will become more 

commonplace and part of business as usual, we 
have developed a helpful five day remote working 

readiness assessment.

The assessment covers key factors which affect 
the effectiveness of remote working

We know that your people are busy and that it’s 
important to limit any impact on their day.

Time

With this in mind, we want to take up as little of 
your and your peoples’ time as possible.

Our interviews take no more than one hour each.

Speed

You will get the results of your assessment within 
a week

Cost

Because not every business is the same, we have 
two options depending on the complexity of your 

business:

SME
3 interviews

Enterprise
6 interviews

$4,945 + GST $9,300 + GST

• Business sponsor
• IT representative
• 1 remote worker

• Business sponsor
• IT representative
• Level 1 IT support person
• 3 remote workers



Remote working readiness

What is the output?

We will produce an intuitive report that provides 
recommendations, as well as observations on 

strengths and opportunities for improvement by 
each success factor. 

With this report, you will have a clear view of your 
organisation’s strengths, areas for improvement 

and quick wins that can ensure you and your 
people are set up to work remotely more 

effectively.

An illustrative example of a selection of pages 
from this report are provided opposite.



For more information, feel free to contact

Craig Perry
Auckland
craig.perry@x4consulting.co.nz
+64 21 588 423

Philippa Fogarty
Wellington
philippa.fogarty@x4consulting.co.nz
+64 27 264 6135

https://www.linkedin.com/in/craigperry

